Minutes of Reseda Neighborhood Council—General Meeting

Monday, August 4, 2008 

RNC Office

 18341 Sherman Way # 102, Reseda, CA  91335

I. Call to Order - Chairman Peter Hankwitz, called meeting to order at 7:00 p.m.

II. Pledge of Allegiance - was led by Mr. Hill.
III. Roll Call - Present at the meeting were Peter Hankwitz, Faye Nia, Lee Smith, Garth Carlson, Phil Merlin, Anna Measles, Ann Kinzle, D.J. Frank, Kimberly Hill, Maria Hernandez, David Alvarez.
A. Cary Iaccino -- absent

B. There were 11 present, 1 absent.  Quorum present.

IV. Introduction of City Employees and other visitors.

A. Grayce Liu - Project Coordinator DONE

B. Commissioner Greg Thomas, Councilman - Dennis Zine’s Office.

V. Review and Approval of Minutes: Minutes from the RNC General Meeting May 19, 2008, RNC General Meeting June 16, 2008, RNC Executive Meeting July 3, 2008, Executive Meeting July 17, 2008, RNC General Meeting July 21, 2008 and Executive Meeting July 31, 2008 were approved as amended by unanimous vote.  Minutes from the RNC General Meeting July 7, 2008 tabled until next meeting.

VI. Public Comment and Announcements  (Speaker Cards are requested.)
Dr. Greg Thomas, Commissioner to Councilman Dennis Zine: Spoke regarding recent power outages in North Reseda.  Wishes to present further information in the future.

Jim Luis – The Anchor: Stated the Board should find out more information about the funds that are not spent.  He inquired if it goes to the business owner or a fund for Reseda.

VII. Reseda Neighborhood Council Board Vacancies: The Secretary has received letters of resignation from Board members Norma Jean Mijangos and Dara Laski.  There are two (2) Board vacancies.  Information was provided for Stakeholders to apply for election to the Board.  (Note: This item was presented prior to the announcement of the resignation of a third Board member, below, so the total number of Board member vacancies increased to three.)
VIII. RNC Officers – Action and General Reports

(a) Peter Hankwitz - Chairman

· Read letter from Dr. Andy Mars who resigned his position with Reseda Neighborhood Council.

(b) Faye Nia, Vice Chair:

· Expressed her regrets regarding the resignation of Dr. Andy Mars.  Nothing to report on Committees.

· The Chair needs to see a report of all actions coming out of Committees within 48 hours after the action is taken as stated in the Agenda.

(c) Lee Smith, Treasurer: General report, plus Finance Committee Report.  

i.
Total available funds:



1.    General Account - $121,641.46

2. RNC Petty Cash -  $986.68

3. RNC Credit Card - $1,047.29.

4. Total - $123,675.43.

5. Currently $53,142.70 for projects leaving an available balance of $70, 532.73.

(d)
Cary Iaccino, Secretary: Absent

IX. Request for Reseda Neighborhood Council to pass resolution opposing Proposition 8. - Carol L. Newman, Esq. representing Love, Honor, Cherish.

Carol L. Newman, Esq. - Spoke in regards to Proposition 8, asking all governing bodies in the city to take a position against Proposition 8.

Motion by Phil Merlin second by David Alvarez that Reseda Neighborhood Council take the position to oppose Proposition 8.  

Motion passed by 7 yeas, 1 nay, 4 abstentions

X. Discussion and question regarding previously approved West Valley Alliance Request for $5,000 in funding.  Daniel Ruiz presenting.

Peter Hankwitz 

· The Board has approved this Motion.

· A Demand Warrant will not be signed until further questions are answered.

Item X tabled until next meeting on August 21, 2008.

XI. RNC Committees – Action and General Reports

(a) Finance Committee -- Lee Smith, Chair:

i. Discussion and consideration of returning unspent, approved, and allocated funds to the Reseda Neighborhood Council general budget, within the related committee and/or other line item categories. [Tabled Item VII(c)(i) from July 7, 2008] 

Peter Hankwitz - Read list of unspent funds: repair of folding machine $14.11; office rental $1,356.00; website $407.00; neighborhood watch signs $1,000.00 from 2005; t-shirts and polo shirts $1,668.62; power point projector $355.66; 20 lit holiday trees $1,700.00; RNC street banners purchase and storage $3,175.45; DVD’s for West Valley Library $2.65; RNC pens $171.71; music materials $353.23; purchase of plaque for 2007 holiday sponsor $95.87; 1,000 Forever stamps $10.00; Macintosh laptop software $2,000.00; refreshments for Reseda Pride Day $254.61.

Motion by Lee Smith second by Anna Measles that the Board take action and give the Treasurer of the RNC the authority to remove all of the 15 outstanding previously allocated funds, and return them to the General budget for the applicable committee or the RNC General Fund as necessary. 

Motion passed by unanimous vote.

ii. What oversight does the Finance Committee have in determining approval or disapproval of a request for funds?

Ann Kinzle - Stated that oversight would be if the Finance Committee felt that it is a good project.

D. J. Frank - Oversight in terms of whether the project is a good one or not is not the Board’s decision.  Oversight of the Finance Committee should determine if the funds available to spend?

Phil Merlin - Issue of Finance Committee is RNC should have an oversight that is broader than just the year’s budget.

Expenditures are growing that can not be supported in the long term.  This type of oversight probably should come out of that Committee.

Peter Hankwitz - - Stated there is no financial policy in place for Reseda Neighborhood Council and the Board should consider a financial policy.

Anna Measles - Stated what action the Finance Committee should take should be inserted in the By-laws.

Peter Hankwitz - Stated the By-laws should be simple and non impactful as far as process.  Policy and Guidelines adopted after the fact are a better usage, rather than amending By-laws.

Phil Merlin - Suggested that the Chair send the item back to the Finance Committee for a better definition of financial policy, and make a recommendation.

Peter Hankwitz - Chair requests the Financial Committee consider off 

Line before the next meeting, and recommend a simple financial policy that the Board could consider in the future.

Phil Merlin  - Finance Committee would accept input from the other Board Members in a public forum.

(b) Economic Development Committee (Ann Kinzle, Chair): 

i. General Report - There was a discussion at the Committee Meeting that the $8100.00 for holiday decorations should be shared with Outreach.
Peter Hankwitz - In 2006 there was a standing allocation voted and approved by the Board that an Outreach allocation of $3,400.00 per year automatically be allocated toward the amount of $8,100.00.   So the balance would $4,700.00 left over from the Economic Development.

Garth Carlson - Stated in the past CRA convinced CIM to cover the cost of the banners being put up and taken down for the holiday decorations.

Phil Merlin - Stated he talked to Revitalize Reseda who indicated they would be more willing to give a total of $5100.00 in cash with the proviso that RNC request both the Chamber of Commerce, and Revitalize Reseda to fundraise the other $3100.00.  

Garth Carlson - On the business surveys there was a question if the businesses be willing to help fund the cost of removing and replacing the lights every year?  A list is available of businesses who responded with the affirmative.

Ann Kinzle - Economically it is not feasible to ask the businesses to contribute.

Phil Merlin - Revitalize Reseda feels that it is doable on their side.  They would like the Chamber to give them support.

Peter Hankwitz - Stated that if Revitalize Reseda wants the Council to appropriate any funding for any matter in this community, that would involve them, they should appear before this Council.

Motion by Anna Measles second by Garth Carlson that the RNC allocate $4700.00 for the holiday decorations, to have the banners taken down and stored, and the holiday decorations put up.  And when the decorations come down and are stored, the banners will be put up with possible community contributions or donations from other organizations or businesses.

Motion passed with 7 yeas, 3 nays, 1 abstention.

Amendment to the motion by Phil Merlin second by D. J. Frank to reduce $4700.00 to $1700.00 contingent on the community raising the $3000.00.

Amendment failed with 2 yeas, 8 nays, 1 abstention

(c) Emergency Disaster and Safety Committee (David Alvarez, Chair): 

i. MOTION FROM COMMITTEE: “Allocate up to $7,700 to purchase 1000 water filled five gallon bottles and 1000 RNC/Emergency Disaster and Community Safety stickers from local vendors to identify them subject to Finance Committee approval.” [Tabled Item from July 21, 2008]  


  Motion passed with 7 yeas, 3 nays, 1 abstention.

ii. MOTION FROM COMMITTEE: “Purchase of a laptop computer for use by the committee, not to exceed $1,200, subject to Finance Committee approval.” [Tabled Item from July 21, 2008]
 Motion passed by 10 yeas, 1 abstention
Amendment by Phil Merlin second by D. J. Frank that the word committee as stated here, the first usage of the word be changed to the RNC Board and all Standing Committees. 

Motion passed by 10 yeas, 1 abstention

iii. MOTION FROM COMMITTEE:  “Allocate up to $500 for Reseda

Ranch Block Party scheduled for August 19, 2008 subject to Finance Committee approval.” [Tabled Item from July 21, 2008]
The Motion now reads allocate up to $500 for Reseda Ranch Community Party scheduled for August 24, 2008 to be allocated from the block party’s line item of the budget subject to Finance Committee approval.  Don’t remember who motioned for this amendment or who seconded.
Motion passed by 9 yeas, 1 nay, 1 abstention.

Amendment by D. J. Frank second by Garth Carlson that allocate up to $500 for Reseda Ranch Community Party scheduled for August 24, 2008 to be allocated from the Outreach block party’s section of the budget.  







 Motion passed by 10 yeas, 1 abstention

(d) Youth Advocacy Committee -- Andy Mars, Chair:
Garth Carlson, Vice Chair - Stated he will give report on events at next meeting.

(e) Senior Advocacy Committee -- Kimberly Hill, Chair:
· A representative from Councilman Zine’s office wants to come to the RNC meeting.
· The Committee is getting close to finalizing the expos.
· Committee meeting was moved to August 11, 2008
(f) Outreach / Public Relations Committee -- Garth Carlson, Chair:

· No meeting since last General Meeting.

· The newsletter is in the process of being produced.

· Some newsletters are to be printed for National Night Out.

· The Girl Scouts are no longer delivering the newsletters.

· Two of Girl Scout leaders will be taking 2/3 of deliveries that Girl Scouts were delivering.

· The Board was asked to volunteer to deliver additional newsletter to 60 locations.

· National Night Out - Volunteers are needed to make contact with the community.  RNC booth will be setting up at 4:00 p.m.

· No pens have been ordered due to problem with funding.

(g) Planning & Zoning Committee -- D.J. Frank, Chair: 
No report.

XII. Review of Neighborhood Council purpose and preview (Carol Tharp video) Neighborhood Leadership Institute Information.
Peter Hankwitz 

· Received a memo from Executive Director of the DONE about a new leadership institute.  Board Members should follow up.

· Read excerpts from a speech given by Carol Tharp.
XIII. Discussion of applicant procedure and clarification of potential Brown Act violations.

Peter Hankwitz

· A Summary is provided by the City Attorney Neighborhood Council Advice Division from the Congress of Neighborhoods.

· The Brown Act states that RNC must conduct itself as elected representatives of the community.  RNC members are not considered City Officials, but the RNC is considered by the City Attorney an official organization of the city.  As such RNC is subject certain ethic rules and conflict of interest concerns and potential violations.

· Peter Hankwitz went on record strongly advising everyone one of his colleagues to review and understand the material received when they joined the Board.

· For any questions contact Grayce Liu - Project Coordinator DONE for further clarification or contact the City Attorney.

· There are behaviors being conducted by certain members of the Board that are in direct violation of the Brown Act.  He admonished those who are conducting serial meetings and other violations to stop at this moment.

· A serial meeting is any outside contact with another Board Member that either has, might, or could come before this Board and discussing it, and then calling another, and then that person calling another, which could result in a predetermined outcome of an issue that was not heard in the public.

· Peter Hankwitz stated that while Chair of this Council, he will not allow that kind of behavior, and will make sure that the City Attorney is apprised of every single potential violation of the Brown Act conducted by any one of the Board including himself.

· D. J. Frank stated that this applies not just to members of the Board.  Anyone on a Committee is in violation of the Brown Act if engaged in any sort of serial communication.

XIV. Discussion and possible motion on Canoas Banquet Hall fee increase to $120.

Anna Measles - Stated that it is very difficult to find a place to hold meetings.

Ann Kinzle - Stated that it is necessary to look for a new place because Canoas may not be available.  She suggested the American Legion Hall.

Peter Hankwitz  - Referred the matter to the Economic Development Committee Chair for further research.

XV. Discussion of the delayed payment to Canoas Banquet Hall for the Reseda Youth Scholarship Awards Dinner.  Money has been allocated but no check has been issued at this time.

Peter Hankwitz

· RNC received from Latin Fusion, Inc. an invoice for $869.00.

· Total amount charged for event was $1479.00. The Volante’s paid $600.00 in advance.

· There was a general consensus from the Board to pay the bill in the total amount as allocated, and to reimburse the Volante’s $600.00 received from Canoas.

XVI. Discussion of the reasons for not having a July Newsletter and possible action to avoid lapses in the future.

Phil Merlin - Stated he thought the newsletter is an important part of the Council, and he inquired as to the reason why the newsletter was not published in July.

Peter Hankwitz - The Chair of the Council has approval over “all outgoing official Neighborhood Council Correspondence” yet the Chair is not responsible to create, edit, design, format, correct, or distribute any of that correspondence.

There is a team in process that is reformatting and redesigning the newsletter under the Outreach Chair’s Leadership.  

Phil Merlin - Stated that he felt it was a real determent to RNC’s reputation not to put out a newsletter to the community in July.

D. J. Frank - Stated that maybe the newsletter should be put out every other month to make the workload easier.

Ann Kinzle - Stated that only good can come out of this.

XVII. Unfinished Business

None.

XVIII. New Business

Lee Smith 

· There was an oversight and an additional line in the 200 Outreach Category entitled Outreach Committee should be added for $10,000.00. 

· Current allocations are in excess of $12,000.00.

· A revised budget is in order.

· This matter is to be placed on the next agenda for discussion.

XIX. General Events and Other Announcements

(a) The LAPD is offering a $1000 Incentive to Neighborhood Councils who recruit a candidate, or candidates, for a career as a Police Officer.  The $1000 (per recruit) is payable once the candidate graduates from the Academy with all conditions met.

(b) Ann Kinzle - Children’s Day November 22, 2008 at Woodley Park in Van Nuys.
(c) Peter Hankwitz - In January Governor Schwarzenegger appointed him State Commissioner for California Student Aid, and, in June, the Commission elected him Chairman of that organization, which requires time away from RNC meetings. 

XX. Adjournment at 10:05 p.m.
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