Minutes of the Reseda Neighborhood Council - Board Meeting

Monday January 7, 2008

Reseda Neighborhood Council Office

18341 Sherman Way Suite 102, Reseda, CA 91335

I.
Call To Order - Chairman, Peter Hankwitz, called meeting to order at 7:02 p.m.

II.
The Pledge of Allegiance was led by Phil Merlin.

III.
Roll Call conducted by Peter Hankwitz.

1. Present at the meeting were Peter Hankwitz, Faye Nia, Cary Iaccino, Lee Smith, Anna Measles, Garth Carlson, D.J. Frank, Norma Jean Mijangos, Kimberly Hill, Phil Merlin, Ann Kinzle, Andy Mars.

Absent were Dara Laski, Maria Hernandez, and David Alvarez.

2. There were12 in attendance and 3 absent.  Quorum present.

IV.
Introduction of City Employees and other visitors.

Bill Larsen, City Attorney’s Office - Inquired regarding a person living within the Mi Celindo bar is still there.  Howard Johnson has had spill over prostitution from CVS parking lot.  He asked if any Neighborhood Watch Groups have seen this.  If anyone sees anything, they should notify the L.A.P.D.

V.
Review and possible approval of minutes from December 3, 2007.

Motion by D.J. Frank second by Phil Merlin to approved the Minutes.  Motion approved by unanimous vote, 1 abstention.

VI.
RNC Officers - Action and General Reports.

A. Faye Nia, Vice Chair:  Discussion of proposed Committee Organization And Structure process.

Faye Nia - Each Board Member received a copy of the Proposed Committee Organization and Structure Process.  She stated there is nothing in the Proposal that deviates or contradicts, opposes or replaces what’s in the RNC Bylaws.  The Bylaws gives Board the power implement and manner by which the Committees are formed and operate.  The Proposal lets the Board and the public know the criteria and protocol to join and participate in a committee.  After reading the Proposal out loud she asked for feedback and input regarding the Proposal.

Andy Mars - Standing Committee Guidelines (2) Terms - He suggested change to: there is an exception of appointments taking place after election to be based on a school year.

Andy Mars - Attendance requirements -He suggested change to: Board Members attend a percentage of meetings or they are no longer on the committee.

Ann Kinzle - Attendance requirements  She suggested change to: there needs to be bereavement or 3 months absence due to illness at the Chair’s discretion due to reasonable absences.

Ann Measles - Attendance requirements - She suggested change to:  excused absence due to work constraints at Chair’s discretion due to reasonable absences.

Andy Mars - Regarding Committee Membership (D ) Number of Committee Seats - He suggested the minimum number shall constitute a quorum.  

Peter Hankwitz - Suggested that 2/3 of members should constitute a quorum.  

Andy Mars - Suggested a minimum of 50 percent, each committee can set its own boundaries as to what’s reasonable for that committee.  

Peter Hankwitz - Suggested changing the policy to read: A minimum of three constitutes a quorum, there has to be at least 50 percent of all members.

Andy Mars - Each committee be able to have its own addendum as far as other needs necessary for that committee.  1) Each committee should have the power to determine any additional officers.  2) Every committee should have a Vice Chairman, someone should be designated as an official Secretary and is able to attend as sees fit.  Wants the functionality of the committee to be its own deal.

Peter Hankwitz - Suggested each committee decides its own structure of Officers if any beyond the Chair. 

Any Mars - Suggested the power to set forth official committee alternates.  

Peter Hankwitz - It can go into effect once nine members have been reached.    The option to designate alternates who are qualified under eligibility. 

Phil Merlin - Standing Committee Guidelines (3) Committee Consolidation - He needed clarification regarding RNC Standing Committee guidelines stating three Committees.

Peter Hankwitz - Clarified that there are 14 Standing Committees.  The seven committees proposed were condensed down to three, making 10 Standing Committees.

Phil Merlin - The Bylaws have separate requirements for the Audit Committee.

D.J. Frank - Stated that that the Audit Committee and the Finance Committee cannot be combined because the Finance Committee is handling the funds, and can’t be part of the Audit.

Lee Smith - Committee Advice and Reporting (B) Required reports - Asked for clarification  - Should the report go to the secretary as the written report would be the Minutes?


Peter Hankwitz, - The Minutes should go to the Secretary and Chair Person of the Board.

Phil Merlin - Committee Membership (A) Eligibility - Selection Committee may impose additional eligibility requirements for membership on any Committee.  Suggested change to: with oversight of the Board.

Fay Nia -States the purpose of Selection Committee was to circumvent the process of getting the Board involved in the application process.  Additional documents or information are needed from applicants.

Peter Hankwitz  - There are applications out all over the community.  The committee is to make the recommendation after investigation with the Chair of each committee.

Phil Merlin - Asked for clarification on what additional requirements are needed.

Peter Hankwitz - An application and a resume must be submitted by a reasonable time frame.

Phil Merlin  - Felony Convictions - He asked for clarification. 

Andy Mars  - Stated it should be at the discretion of the Board, and should RNC Board do background checks?

Peter Hankwitz - Stated the application has a Certification that the applicants have no felony conviction or misdemeanor in the last five years.  RNC by definition of the City Attorney’s office is an official government agency.  If anyone submits fraudulent information they are subject to legal action. 

Andy Mars  - Suggested adding a clause: unless deemed irrelevant at the discretion of the Selection Committee.

Phil Merlin - Suggested giving an escape clause.

Peter Hankwitz - Suggested changing to: at the discretion of the Selection Committee for reasonable cause.

Andy Mars  - Selection of Committee Chairs (4-A)  -Regarding designating a person to serve as a Chairperson - more detail with some due criteria should be added.

Peter Hankwitz  - Stated this is exactly what it says in the Bylaws. 

Andy Mars  - Selection of Committee Members (Ai) - Needed clarification of: “at least four members of the selection committee”

Peter Hankwitz - It’s the Officers of the Board, 7-member committee. Chair is the deciding vote.  Majority of 7 has say when a person is appointed.  [Chair may appoint with concurrence of the officers]. 

Garth Carlson  - Committee Membership -(Aii) - He needed clarification regarding youth advocacy set at age 18

Andy Mars - Suggested that the Youth Advocacy Committee would create a youth committee and youth participation.  They would not be official members of the Youth Advocacy Committee.  [The decision was to leave the Proposal as it is].

Anna Measles - What is meant by definition of supervised by parent?   Suggested to change from supervised to accompanied.

D.J. Frank - Standing Committee Guidelines - (2) Term - Needed clarification regarding unanimous vote of the RNC Board.

Peter Hankwitz - It does not mean all 15 Board Members as long as there’s a quorum present.    The two-year period should cross over the next Board being seated as well as standing in place.  

Michael Cohen - Committee Membership - (Aiii) - Misdemeanors conviction - Asked for clarification if the Proposal applies to stakeholders or board members.

Peter Hankwitz - The Proposal is applicable to process to which committees are structured and populated.

Michael Cohen - Asked for clarification if the Selection Committee is composed of officers they should have no misdemeanors and would it apply to the Ad Hoc?

Peter Hankwitz - It would not apply to an Ad Hoc.  It would be applicable to any Board Member who would be considered as a Chair or member of any Standing Committee subject to the discretion of the Selection Committee.  This would not apply for a felony.

Motion by Ann Kinzle second by Andy Mars to accept the Proposed Committee Organization and Structure Process referred to as the RNC Standing Committee Guidelines with the amendments to the proposal as discussed subject to ratification at the next meeting of the board.

Motion passed by unanimous vote.

B.
Finance & Treasurer’s Report - Lee Smith

A.
Total available funds:



1.
General Account - $107,463.90



2.
RNC Petty Cash -  $1,668.09



3.
RNC Credit Card - $1,062.29

3.        Total - $110,194.28

4.        Currently $52,287.54 for projects leaving an available balance of  $57,906.74.

5.
Monies spent since last meeting $1,640.26.

Lee Smith - Educated the Board on the various forms the Finance Committee uses: 

a) Demand Warrant - For funds over $1,000, or funds written as a check.

b) Described how he transfers petty cash transferred into general checking account.  He’s allowed to withdraw $500 per month into the bank.                      c) Monies spent for the Committees or Board need to send receipt attached to form filled out.  He needs to know which Committee the money is coming from, the date, brief description and the amount.  Must be approved by Committee Chairperson.  The form is available on line.                                                         d) Project Submission or Finance Committee Review used after Committee Meeting and voted to spend money, must be approved through the Finance Committee.  Timing is important.  If the project is to be put on the General Meeting for the Board to approve it must be on the General Meeting Agenda.  Also Lee must have it at least by 12:00 p.m. Wednesday before General Meeting. 

7.
Phil Merlin - Stated the Committees when funding is requested need to             1) send to Finance Committee to be put on Agenda.                                          , 2) Also on the General Agenda [sent to the Secretary to be put under two places:  under the Committee requesting funds, and the Finance Committee].

8. Peter Hankwitz - Ask if the Finance Committee has advised you that these items have been approved as voted on other Committees.  And if yes, then move onto the issue.

9. Phil Merlin - He wants to make sure there is openness with the community, who are encouraged to come to the meeting, with the intent that the money is being watched.

10. Peter Hankwitz - States he wants public discussion on every matter the Board considers once, not twice.  He wants a report from Finance, and then deal with it as the Board.

11. Lee Smith - States RNC Board has final approval authority concerning all projects.

12. Phil Merlin - Budget is submitted to DONE.  As long as RNC is within budget, and expenditures are fine, DONE is not going to say anything.  DONE is looking at category.  
C.
Cary Iaccino, Secretary:  Certification of RNC Board Members, as per Bylaws:  Article V, Section 3(G)(2):  “Once each year all elected representatives shall certify that they remain qualified to retain their elected position.”


Cary Iaccino - He will put any pertinent information in the relabeled mail slots.

Certifications were put in mail slots for all Board Members to certify that they remain qualified to remain in elected position



Minutes will be sent by Email once approved by Secretary and Chair for review.

Peter Hankwitz - Discussed issue of approval of the Minutes being approved at next meeting every two weeks. 

Cary Iaccino - He will email more to cut down on usage of paper.  Agenda’s will be emailed, and make appropriate number of copies for the public.

VII.
RNC Committees - Action and General Reports..

A. Constitution and By-laws (D.J. Frank):  City Clerk Election Administration.

D.J. Frank - The elections are to be run by the City Clerk on bi-annual basis, every two years on even numbered years 2008, 2010, 2012.

RNC elections are held every year staggered 7 one year, 8 another.  This change creates a need to make a decision.  Next year election in November can either hold election that’s scheduled supervised by DONE.  Or move election forward to second quarter of 2008 and supervised by the City Clerk.  Or Extend terms of the people who are up for election in 2008 to go to 2010.  Whatever decision is made a change in the Bylaws needs to take place.  If move the election to 2008 forward, then a Bylaw Amendments has to be done immediately before the end of the month.   More logical would be to continue with elections as they are.  Decisions have to be made to make Bylaw changes to specify that elections held in 2008 that those terms would expire when elections are in 2010.  Plus make changes to people elected in 2009, whether those will be extended to 2010.  Plus need to decide whether we’re gonna do staggered elections, which means four terms for Board Members, or have two year terms for Board Members.

Garth Carlson - Stated the easiest thing would be to continue with elections in November, which impact immediately fewer people in the first year.


Phil Merlin - Requested it should be put on the Agenda at the General Meeting.

Peter Hankwitz - Bylaws Meeting is scheduled for January 14, 2007 at 6:00 p.m. at the Neighborhood Council Office.

B. Outreach (Garth Carlson):  Discussion of the “Newsletter and Website Subcommittee’ formation   

1. Newsletter.

Phil Merlin and Kimberly Hill were thanked for helping with folding the newsletters

6,000 English and 1,000 Spanish newsletters were published.

Board Members were requested to submit items for the newsletter.

Need more businesses or organizations to distribute the newsletter.

Need people with skills to upgrade the electronic newsletter. 

2. Website -

Garth Carlson - Input needs for updating website are very complicated.  Suggests committee needs people with website experience to help with site.

C.        Economic Development (Ann Kinzle):  Center median lighting.

1. She spoke with CRA said she could go ahead with one received bid on the center median lighting since the other two bids did not come back.  CRA is paying $15,387.00.

2. Permits will be waved.  

3.
No official actions were taken.

D.
Planning & Zoning. (Ann Kinzle):  Action and/or General report from 01/07/08 meeting.

1. Minutes will be submitted on January 8, 2007.

2. CRA will be coming back to the General Meeting.

VIII.
General Event and Other Announcements. (Peter Hankwitz)


A
Garden Grove Elementary - Certificate of Appreciation presented to RNC.



Peter Hankwitz received the award on behalf of RNC.

B.
The City is recruiting volunteer members for our City’s Crisis Response Team (CRT).  For more info, contact Jeffrey Zim.erman, Manager of the CRT, at 213/978-0697 or LACRT@lacity.org.



Board Members asked to read on their own.  No need to be discussed.

C.
Councilmembers Zine and Greig Smith announced a contest to name the new police station at 21501 Schoenborn Street in Canoga Park.  Westfield is partnering with the Council Offices to offer a $1,000 gift card for the winner of the naming contest.  Contact either Council office or Council website to obtain contest entry forms.  Deadline for entries is 5:00 p.m. on January 31, 2008.  Board Members asked to read on their own. 

D.
Planning Training Orientation, January 12, 2008 - 9 a.m. - 1 p.m. at Los Angeles City College, 855 N. Vermont Avenue, room AD 204 (Administration building).  RSVP Required by January 10th.  Featured Speakers:  Councilmember Janice Hahn; Gail Goldberg, City of Los Angeles Director of Planning; Frank Bush, Chief Inspector Code Enforcement (unconfirmed); and Robert Lamishaw, Zoning & Planning Consultant.  For more information contact Jacque Lamishaw, Coordinator: jlamishaw@soccal.railroad.com or 818/427-3338 between 9 a.m. and 6 pm. (website: www.mouoversight.org).

IX.
Education Opportunity for Board Members: Discussion and consideration to arrange (free seminar w/DONE and City Attorney Offices regarding: Conflict of interest, Brown Act, Board Responsibilities.

Peter Hankwitz - DONE, Manny Durazo gave him a CD containing a booklet containing 300+ pages that is a training manual for Neighborhood Councils and Board Members.   Also the Board is not in violation of the Brown Act by getting together socially however, no Board business can be conducted.

There will be a free two-hour training on a Saturday at some point in time.  Time to be announced.

X.
Community Impact Statement:  Discussion and consideration.

Peter Hankwitz - In 2003 the city began a process by which each Neighborhood Council can submit an official community impact statement on any agenda item that is to be considered by the City Council of Los Angeles to be printed onto the City Council’s Agenda for consideration.

XI.
Assistant Secretary (paid or volunteer):  Discussion and consideration, as per Bylaws: Article VI, Section 4(D): “The Board of Directors shall appoint an Assistant Secretary who shall assist the Secretary with all duties and act in his or his absence.”

Peter Hankwitz - Asked Board Members to think about hiring an Assistant Secretary, and continue discussion at a later time and to email their thoughts.

Cary Iaccino to contact John Welsh for information on Secretary’s position.

XII.
Bylaws:  Discussion regarding the need to formally address updates already approved and submitted to DONE, plus apparent typographical errors and other necessary clarifications and corrections therein.

Peter Hankwitz - Stated there are errors, mistakes, dropped words, grammatical incorrect icons, circular references.

Requested from Mr. Durazo from DONE the most recent approved copy of the Bylaws.  A copy from 2003 was sent.  A future meeting that addressed these editorial corrections needs to take place.

XIII.
Next General Meeting Date: Move date to Tuesday, January 22nd, due to January 21st Federal holiday.

Motion by Phil Merlin second by D.J. Frank to move the General Meeting to Tuesday, January 22, 2008 subject to Canos Hall availability.  


Motion passed with 11 yeas, 2 abstentions

XIV.
Unfinished Business:  General discussion and consideration for placement on the next General Meeting agenda regarding Las Lomas Project and Telephone Tax.


To be tabled until next General meeting.

XV.
New Business 

Peter Hankwitz - All committees who want to add items to Agenda, send both Secretary Iaccino

and Peter Hankwitz information by 5:00 p.m. at least 4 days prior to the respective meeting. 

XVI.
Public Comment, Announcements

None.

XVII.
Adjournment at 9:54 p.m.



Minutes respectfully submitted by Maggie Shumaker
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